REVIEWER EVALUATION – JOURNAL OF CRITICAL INCIDENTS
ROUND 1 AND 2

Case Title: Food21 and Sustainable Food Solutions within Pittsburgh's Larimer Community:
Social Welfare versus Social Enterprise

"What" = What did you observe in the CI? "Why" = Why does this item need correction? "How" = How might an author address your concern?

	SCORED ASSESSMENT
	For any score less than 4, please provide a what, why and how response.  We assume that a rating of "4" or higher indicates the CI is acceptable, although the TN must also meet the same standard.

	Rate the following characteristic as 
1 = low 2, 3, 4, 5 = high. 
Include helpful comments
	Mark by the left side of the number to indicate your selection of
1 = low 2, 3, 4, 5 = high
	WHAT
	WHY
	HOW

	1) The CI will generate interesting discussion for the class
	_____1  	______2  ____3  _X_4    ____5  
	
	
	

	2) The CI is relevant and appropriate to the discipline
	_____1  	______2  ____3  	___4  X____5  
	
	
	

	3) The CI information accurately reflects a real situation
	_____1  	______2  ____3  	_X_4  	____5  
	
	
	

	4) The CI flows well--it is easy to read/follow story

	_____1  	______2  _X__3 	____4  	____5  
	See item # 4
	See item # 4
	See item # 4

	5) Appropriate secondary literature / primary research is utilized
	_____1  	______2  _X__3 	____4  	____5  
	See item # 1
	See item # 1
	See item # 1

	6) The CI is timely – focuses on a current issue.  
	_____1  	______2  ____3  __X__4  	____5  
	
	
	

	7) Hook is effective for catching the reader's interest.
	_____1  	_X____2  ____3 	____4  	____5  
	See item # 2
	See item # 2
	See item # 2

	8) The CI describes a provocative/interesting situation
	_____1  	______2  ____3  __X__4  	____5  
	
	
	

	9) The CI fosters student's use of their knowledge and skill.
	_____1  	______2  _X__3 	____4  	____5  
	See item # 1
	See item # 1
	See item # 1

	10) The CI or teaching note (in general discussion or additional pedagogical materials) contains information students need to make an informed decision or analysis. 
	
_____1  	______2  ___3  _X___4  	____5  
	See item # 1
	See item # 1
	See item # 1

	OVERALL ASSESSMENT
	
	
	

	For each item, place a check mark in the appropriate column.  For both 'minor' and 'major' revisions, provide specific recommendations that must be met in order for you to recommend publication.
	
	No additional revisions are needed. Recommend publication.
	Minor revision needed
	Major revisions needed 
X

	CI:
Additional Comments: In this section, please share any references, comments or suggestions that will help authors understand the reasoning behind your review or if you need more space for the what, why, how evaluation on any of the above items.  If you are referencing a rating above, please make it clear to authors which line item you are referring to.


Food insecurity is a timely and relevant topic for stakeholders, such as students and instructors, and will likely pique their interest in this critical incident. The critical incident (CI) has content and format concerns that must be addressed. Therefore, I encourage the authors to modify their documents that improve the storyline, add support for the TN, and make the required editorial changes before submission for the next round of reviews. Sometimes, I offer concrete suggestions for changes to the CI text and specific models and readings for the authors to consider in the teaching note. 
 
I am unsure whether the manuscript was presented at the spring 2023 SCR conference in Chicago that focused on critical incidents (CI). No memo from the scribe at the March 2023 conference regarding what elements of the documents are required for change and optional changes were made available for my review. Therefore, I have categorized changes I believe are "required" to get the manuscript publication-ready and "optional" or nice-to-do changes. 

The following areas are essential or require immediate attention and change before the next round of JCI peer reviews:

1. Decide on the focus for the manuscript and whether it is a CI or full case
2. Strengthen the opening and closing hooks 
3. Conduct a thorough editing of the CI
4. Improve Organization and Readability

Comments and Suggestions:

Required Revisions:

1. Decide on the manuscript's focus and whether it is a CI or a full case.
Although the text of the three-page document lacks key components for a CI and a traditional full-length case, adding these missing components, pertinent documents in the public domain, and overlooked themes could easily expand the three-page document into a traditional eight to sixteen-page case. Typically, interesting storylines have multiple themes, concerns, and problems. Themes such as social engagement, ethical dilemmas, ethical leadership, and effective governance of community-based organizations ran through my mind as I read the three-page document. The ethical frameworks, effective leadership, and effective governance structures of community-based organizations were underdeveloped in the three-page document. If the authors focus on all of these themes in a CI, it would most likely exceed three pages, and the authors would be challenged to remove text to meet the three-page limit. The JCI journal reviewers ask authors to narrow their scope for critical incidents to one key problem. I suggest the authors focus on the appropriate form of social engagement (social welfare or social enterprise) to combat food insecurity in the underdeveloped community to meet the Urban Redevelopment Authority selection criteria in the 15-minute meeting to select the best proposal. 

In addition to narrowing the focus for the CI, a narrow focus will help authors frame the teaching note (TN) components, learning outcomes, and discussion questions more effectively. Important details found in pertinent public documents would help readers understand the context of the key problem. For example, the 2010 Larimer Vision Plan, the 2014 Grant from U.S. Housing and Urban Development, and the 2020 press release from the Greater Pittsburgh Community Food Bank are important documents in the public domain that were mentioned but not made available in the three-page document. These details would provide historical insights for readers unfamiliar with Pittsburgh area community-based organizations and their funding sources. These documents would likely be included as tables, figures, or appendices in a full-length case. However, these pertinent documents could be cited in a short case, and interested readers could easily find them without taking up precious space in a three-page CI. 

A specific concept, "ramped gentrification," was mentioned as a key concern in the community but did not appear to be included in Joe Bute's presentation to the Urban Redevelopment Authority. The concept was not defined in the CI nor cited. It was mentioned again in the TN Overview, but the concept was not mentioned in the four discussion questions. It is a common topic in urban politics and planning but not business. It does not use the average business student's knowledge base and skills. If the authors decide to use the concept in the discussion questions, I suggest the authors cite the source to save space in CI or assign a special reading that is disclosed in the General Discussion component of the TN.  
Since the CI was submitted to the first JCI peer review cycle round, I assumed the authors preferred the shorter critical incident format and chose to focus on one theme. The authors are urged to discuss the main problem as the focus for the CI in the first paragraph and why it is compelling.  

The authors' three-page document did not include the usual four-line publication disclaimer, citations, or a Reference list. I suggest the authors add the full SCR disclaimer statement for authors that can be found in the SCR guidelines and is required before a CI is published. Also, nothing was cited in the CI, and this is unusual. Items that are not common knowledge should be cited, and their sources should be placed in the CI Reference list. I encourage the authors to review the entire CI for information that should be cited.

Additionally, citations help to avoid the appearance that authors have made a conclusion or have a biased view.  The place for the author's conclusions is the TN.  For example, if included in the CI, the following three sentences should be cited:
            
             "Members of the Larimer community were heavily burdened by lack of access to fresh, healthy, affordable, and culturally relevant sources of food, a crisis    
              exacerbated by limited public transportation, lack of opportunity for meaningful employment and a fading commercial presence."
            "However, a traditional business approach would not have earned support from the community group which was essential for land rights to be granted for   
              this innovative project."
            "A press release from the Greater Pittsburgh Community Food Bank reported that in 2020, families experienced a 42% increase in food insecurity rates,   
              likely catalyzed by COVID-19 global pandemic that produced large-scale disruptions to the food supply chain both locally and globally." 
 
In summary, the CI should focus on the 15-minute presentation that Joe Bute must make to the URA. The three sentences above contain facts that are not common knowledge and should be cited with the source placed in the new Reference list or removed from the CI.  Adding a full disclaimer statement, appropriate citations, and a Reference list would expand the CI and cause it to exceed three pages. Therefore, the authors should review their document to remove redundant, overlapping, or confusing text to reach the three-page maximum. For instance, the first sentence of the CI could be omitted because the same information in a more detailed form is discussed on page 2.  

2. Strengthen the Opening and Closing hooks. 
The authors have included a protagonist, Joe Bute, which is a good start. The opening and closing hooks need strengthening beyond including a protagonist, which would also help improve reader engagement and clarify what the protagonist plans to do concerning the case decision focus. The opening hook is usually developed in the CI Introduction component. However, the authors do not have a defined Introduction component in the CI.  I suggest a revised first paragraph as the Introduction.  It appears Joe Bute is looking forward and trying to recommend the best social and organizational format and strategy to address food insecurity within Larimer Community and make the best proposal to the Urban Redevelopment Authority (URA). Ideally, the Introduction should start with what is now the authors' third sentence, where Joe Bute introduces the food insecurity crisis. The revised first paragraph should end with Joe Bute telling readers what recommendations he plans to make to the URA to provide a sustainable solution to food insecurity within the Underdeveloped Larimer Community and have the winning proposal. The closing hook is usually in the last paragraph of a case or CI. The closing hook should indicate that Bute wants to recommend the best format, Social Welfare or Social Enterprise, to provide a sustainable solution to food insecurity within the Underdeveloped Larimer Community. If the authors create descriptive and catchy major headings for the opening and closing hooks, it will improve the readability and organization of the CI (see item # 4). SCR guidelines indicate the closing hook should mirror the opening hook. Moreover, the closing hook should alert the reader to the major themes or areas that the 
authors will cover in the teaching note (TN) discussion questions.  


3. Conduct a thorough editing of the CI.
The critical incident could use thorough editing to ensure the document follows SCR and APA guidelines. I suggest the authors review the SCR and APA guidelines before revising and resubmitting their CI for round 2. For example, the major CI headings should be centered and not left justified. Verbs should be past tense, page numbers removed, use consistent spacing between sentences and paragraphs, and use a standard publication disclaimer at the top of the CI. 

4. Improve Organization and Readability of text.
Organization of the CI helps students to understand the main characters, context, and main problems on the first read. This organization is important in all cases, especially for critical incidents often assigned, read, and discussed in one short 60–75-minute class session.  Descriptive main headings are good organization techniques. Since the opening hook is usually included in the Introduction and the closing hook in the Conclusion, the main headings provide a hint concerning these two elements of a CI. Therefore, I suggest the authors relabel the first paragraph, Introduction, rather than Food as Social Transformation. The last paragraph contains the closing hook and has no major heading. I propose a major heading such as Conclusion, Decision Focus, The Winning Proposal, or Management Challenge.  I am aware that including labels or major headings and sub-headings in the text might exceed three pages but reduce the text's readability density. The Introduction component is dense and should be streamlined or divided into at least two smaller, digestible paragraphs.
Additionally, proper heading assists the reader in associating material in the CI that support discussion in the sample discussion questions. How about breaking the last paragraph into two smaller paragraphs? What if the last smaller paragraph indicated Joe Bute wanted to make sure that he discussed the pros/cons of Social Welfare and Social Enterprise when making his proposal for funding to URA and which perspectives addressed the food insecurity problem in the Larimer community the best? This should signal the student that a minimum number of related discussion questions and answers in the TN are expected. 

Optional Revisions:

1. Revise the Title of the CI
Authors decide how to label or title their cases or CI. However, if authors want their cases or CI selected for classes, the title matters.  Instructors selecting a CI to be used in a class and engaging students to get immersed in the CI depends on the first item they usually see, the CI title. The protagonist, Joe Bute, appears to be undecided regarding which organizational format, Social Welfare or Social Enterprise, would be best for the problem of food insecurity and underinvestment within the neglected Larimer Community in Pittsburgh. However, neither the title of the CI nor the opening and closing hooks makes this important topic the centerpiece.  I strongly suggest the authors consider changing the title to reflect this important issue. For example, how about "Would Social Welfare or Social Enterprise improve the chance of Food21nonprofit winning the best proposal to address food insecurity within Pittsburgh's Larimer Community?

2. Provide a hint whether CI is descriptive or decisional 
Authors must communicate whether the CI is intended as descriptive or decisional in the TN. I suggest that the authors provide a strong hint in the Introduction component of the CI that suggests to the reader (student) whether the key decision maker is taking a look back to assess past decisions (descriptive case) or taking a look forward to make recommendations for decisions to fix the key problem (decision case) and again in the Conclusion section. The teaching note indicates "Food 21" is a descriptive CI, yet, the authors' storyline indicates Joe Bute is preparing for a meeting with the Urban Redevelopment Authority (URA) to consider community development proposals. This storyline would suggest Bute is looking forward and trying to recommend the best organizational format (social welfare or social enterprise) and strategy (ethics, social justice, social responsibility, and social sustainability) to address food insecurity within Larimer Community and make the winning proposal. Discussion question # 4 in the TN muddles the water because the social enterprise method has been chosen, and Joe Bute is looking for ways to justify the decision. With this in mind, the last paragraph of the CI should reflect this decision-focused CI approach or a descriptive approach.   

3. Develop Engagement through Developing the Main Character
I suggest including information about the protagonist's style, traits, or background that readers can relate to and provide a hint about the person's state of mind, biases, or related internal conflicts. It helps to use the voice of the protagonist or cited quotes from observers for authenticity. The "Food21 and Joe Bute's Vision" paragraph provides education and work background but not his personal characteristics.  If the authors describe Joe Bute's character more in the first paragraph, readers might identify with Bute and get drawn into the food insecurity problem. For example, what if Bute were drawn to non-profit organizations rather than the time pressure he witnessed in the private sector, this would make him relatable and vulnerable to readers under time pressure in their class assignments. The characteristics must be true because cases/CI are nonfiction stories. If this were true, Bute's problem would be more compelling and interesting to the reader if the authors stated the time pressure to make his presentation to the URA. 

Although major changes are required to prepare the CI for publication, I encourage the authors to revise their CI and resubmit for the next round of JCI peer reviews. 


	CI should be considered for best case award. 
	YES
	NO
X
	





Teaching Note

	TEACHING NOTE – YES/NO SECTION

	Criteria
	Yes
	No
	Comments

	CI Overview identifies courses in which the CI could be used.
	X
	
	

	Research Methods states whether the CI is decision or descriptive.
	X
	
	

	Research Methods informs whether the CI is field researched or solely from secondary sources.
	X
	
	

	Research Methods includes statement on whether or not the CI is disguised.  If the latter, states how.
	X
	
	

	List of learning outcomes [what the student can do] NOT teaching objectives included.
	X
	
	

	List of questions for students to answer?
	X
	
	

	Restatement of each question with answer and answer has theoretical framework/lens?
	X
	
	

	Follows author guidelines for teaching note (http://sfcr.org/docs/SCR_Manuscript_Guidelines_for_Authors.pdf)
	
	X
	










	SCORED ASSESSMENT

	Rate the following characteristic as 
1 = low 2, 3, 4, 5 = high. 
Provide comments as appropriate	Mark by the left side of the number to indicate your selection of
1 = low 2, 3, 4, 5 = high
	Mark a number to indicate your selection of 1 = low 2, 3, 4, 5 = high.  If scored less than "4", please provide a "What", "Why" and "How" response.	Mark by the left side of the number to indicate your selection of
1 = low 2, 3, 4, 5 = high

	CI Overview identifies the salient points of the case.
Comments:
	_____1  	__X__2  ____3  	_____4  	____5  

	Learning outcomes are appropriate for the focus of the case (e.g. are there higher order Bloom's Taxonomy verbs?).
Comments:
	_____1  	______2  _X__3 	_____4  	____5  

	Questions are appropriately rigorous for the stated learning outcomes?
Comments:
	_____1  	______2  _X__3 	_____4  	____5  

	There are an adequate number of questions to provide sufficient breadth of coverage for the instructor
Comments:
	_____1  	______2  ____3  	_X___4 	____5  

	Answers indicate a substantial response expected from an "A" student, including use of applicable theories, formulas, laws, etc.and based on an appropriate lens/framework.
 [A non-expert could use the answers to assess the students' response]
Comments:
	
_____1  	______2  _X__3 	_____4  	____5  

	Developing responses to the questions will help students understand and/or apply concepts, theories, and techniques appropriate to the courses identified.
Comments:
	_____1  	______2  _X__3 	_____4  	____5  

	Appropriate literature/research is referenced.
Comments:
	_____1  	__X___2  ____3 	_____4  	____5  

	Should this CI  with its Teaching Note be considered for the Best Case Award?  
	
_____1  	______2  _X__3 	_____4  	____5  

	OVERALL ASSESSMENT

	For each item, place a check mark in the appropriate column.  For both 'minor' and 'major' revisions, provide specific recommendations that must be met in order for you to recommend publication.
	No additional revisions are needed. TN is ready.
	Minor revisions are needed 

	Major revisions are needed 
X

	Teaching Note:
	
	
	

	Additional Comments:
Although the authors have included most of the required components for the TN, many remain underdeveloped. My comments and suggestions will be mentioned under each required and optional component of the TN.

Overview:
The SCR guidelines require an Overview component that summarizes the salient facts in the CI, a maximum of 150 words, courses appropriate for teaching the CI, and whether the CI is descriptive or decisional. The authors include six courses where the CI would be useful and content that is a repeat of the CI first paragraph, more than 150 words, and mention the CI is descriptive in the Research Methods component rather than the Overview. I urge the authors to review the SCR guidelines and modify their responses to the mandated areas of the Overview accordingly. 

The following suggestions are optional. I recommend they consider adding graduate courses to their list of appropriate courses and a sentence that tells the instructor adopting the CI what students are asked to do. For example, please consider adding language such as: "Students are asked to determine whether social welfare or social enterprise is the best approach to win the URA proposal competition focused on the best approach to combat food insecurity and provide growth and stability in the Larimer Community." A comparable concluding sentence in the Overview would mirror the opening and closing hooks and remind readers about the focus of the CI and TN. 

Research Methods:
The authors met the basic requirements of this component. The authors mentioned that the CI is not disguised, and sources are cited in the CI and TN. Please clarify or change this statement concerning citations in the TN and required additions to the Reference component. Per my observations previously shared concerning the CI, no citations were made in the CI and the TN. 


There are several optional items for the authors to consider. It is OK to repeat that your CI is intended as a descriptive or decision CI in this component, yet, it is required that the authors state it in the CI Overview. I find it helpful to follow the storyline and focus of the TN when authors indicate why their CI is descriptive or decision-based. In this instance, I would advise the authors to re-think the manuscript as a descriptive CI because the CI describes the protagonist as looking forward to what he should recommend in the proposal presentation to the URA. This forward-looking approach would make it a decision CI. However, if the authors consider the decision to go with a social enterprise approach has been made and only desire readers to assess the effectiveness of this decision, it could be considered a descriptive CI. If the latter is the authors' intent, they should clarify the language throughout the CI to reflect this backward-looking, descriptive approach by Joe Bute.

Learning Outcomes:
Although the authors made a good start toward fleshing out this required component, more must be done before the next round of peer reviews.  The learning outcomes (LOs) should be general statements of what the authors want students to learn about the underlying themes in the CI that could not be achieved without reading the CI. It is unclear what are the major themes in the CI and the decision focus (see CI required revision # 1).  Clarification and an additional focus on LOs are required.  

One approach to narrow the scope and map the underlying themes to the CI decision focus and focus in the LOs is straightforward. The CI suggests three major themes: 1. The best approach to social engagement in an urban setting, 2. Selection criteria for the governance of community-based organizations, and 3. The link between combating food insecurity in an underdeveloped urban setting and sustainability strategies.  These three major themes would suggest three non-overlapping LOs. However, authors have the sole discretion to develop their unique approach to the TN, and I will focus additional comments on the four questions proposed by the authors. 

The authors list four LOs, and they should be altered and improved.  The first three LOs start with action verbs representing different critical thinking levels in Bloom's Taxonomy.  I believe an average student with a background in ethics or social responsibility courses could achieve the first three LOs without reading the CI. I suggest these LOs should be revised in keeping with SCR guidelines. Additionally, the first three LOs overlap. LOs #1, # 2, and # 3 overlap in the sense that each asks how to describe, analyze, or explain different strategic perspectives on food insecurity.  How about consolidation into one LO # 1, "Analyze appropriate social concepts that address food insecurity in an urban setting"? This approach would permit associated discussion questions related to different social perspectives supported in the CI.  The fourth LO also requires attention. A minor item that needs change is there appears to be a missing word after "to" in the LO. According to SCR guidelines, the fourth LO should start with an action verb, and I suggest the verb should be at the highest level in Bloom's Taxonomy to balance the other LOs with action verbs at lower levels in Bloom's Taxonomy. Other approaches might exist, but please consider a restatement of the fourth LO, "Determine how social engagement concepts could be used to select proposals to combat food insecurity in an urban setting." It is broader in scope than the social enterprise approach, which is precisely the point.  The literature reflects that "social enterprise" or social entrepreneurship is only one of many forms of social engagement (Dacin, Dacin & Matear, 2010). Additionally, one would need to read the CI to provide context to address the LO.  The restated LO allows the authors to utilize numerous frameworks to develop discussion questions that match the facts in CI and appropriate theories/models/concepts to answer the discussion questions.

Discussion Questions:
The SCR guidelines indicate that each LO should have one or more discussion questions. The authors followed this guideline and listed four discussion questions with their associated four learning outcomes. The one-to-one association is straightforward, but one discussion question could be associated with more than one LO.  

Many relevant themes from the CI and associated management concepts could be applied in the TN to the food insecurity scenario that Joe Bute faced. Yet, as previously mentioned, an effective CI should focus on one key problem or event, and the number of different areas in the TN should be narrowed in scope. 

Thus, I believe four questions (DQs) are too many for the narrow focus of the CI and the TN, making the four questions appear to lack focus.  Discussion questions #1, # 2, and # 3 overlap because each ask how to describe, analyze, or explain different strategic perspectives on food insecurity.  How about combining the three DQs into one, "Which strategic approach to food insecurity and impact on the community would be best to address the decision criteria the Urban Redevelopment Authority will use to select the best proposal?" Another substitute question for DQ # 1, 2, and # 3 could be, "What factors should Joe Bute consider to select the best strategic approach to combat food insecurity in the community and use in his 15-minute presentation to the Urban Redevelopment Authority?" This question would allow students to develop a list of relevant concepts (social justice, social responsibility, and social sustainability), compare them using relevant factors, select the best one to use in the presentation, and justify why it is best.   

Answers to Discussion Questions:
Question # 1

The authors' DQ # 1 included ethics and social responsibility. These two concepts overlap and must be teased out in response to the discussion question.  The CI mentions social responsibility but does not mention ethics. I suggest the author focus on social responsibility in DQ # 1 because there is support in the CI for discussing the topic in the TN.  Suppose the authors decided to focus on ethics in DQ # 1.  Ethics could be an important underlying theme in the CI (see required CI item # 1), yet, insufficient information exists in the CI to support a student's comprehensive discussion of ethics concepts in DQ # 1. The authors provided a list of readings under Other Pedagogical Materials that are optional readings but did not indicate any readings concerning ethics were required to answer DQ # 1.  This concern about the lack of ethics content in the CI could be fixed by adding content to the CI and removing unnecessary content in other areas to stay within the three-page limit for the CI or requiring an ethics reading assignment in the General Discussion or Teaching Approaches component of the TN. 

If the authors stick with their DQ # 1, I suggest omitting the first two paragraphs and starting their response to DQ # 1 with their third paragraph. The background information in their first two paragraphs could be placed in an Appendix or Instructor's Technical Note for readers that need additional context beyond what was presented in the CI. The Larimer Vision Plan was not cited or made available in the CI.  If details in the Larimer Vision Plan are required to answer DQ # 1, it should be cited with a URL, or I advise the authors to place the document in a separate Appendix. 

I found the authors' response to DQ # 1 in the balance of the paragraph to be incomplete. The sentence, "The issue of food insecurity has been studied and documented across a wide variety of research and disciplines," should be cited and the source displayed in the TN Reference list. Ethics and social responsibility are pertinent topics from social welfare or social enterprise perspectives. I advise the authors to indicate which approach to food insecurity they will take in the presentation and then justify why ethics and social responsibility are key concepts that must be addressed. Again, ethics and social responsibility overlap, and the intersection needs to be teased out before using either concept. Standard management textbooks such as Jones, G., & George, J. (2019).  Essentials of contemporary management. New York, NY: McGraw-Hill Irwin and ethics textbook Collins, D. (2018). Business ethics (2nd Ed.). Newbury Park, CA.: Sage Publishers could be used and cited. The authors addressed only the "Rights" ethical concept. The authors mentioned equity and inclusion, DEI concepts with roots in social justice, but the paragraph did not make this connection. The textbook sources I offer include a long list of ethical concepts that could be used, but the abbreviated list of four ethical concepts (Utilitarianism, Moral Rights, Justice, and Practical rules) in Jones & George (2019) appears in most management and ethics textbooks. A comprehensive discussion of the ethics approach should address the four ethical concepts in the context of food insecurity in the community and select the most appropriate ethical concept to support the presentation to the Urban Redevelopment Authority.

For questions #2 and #3, see the discussion above. 

Question # 4

My concern about DQ # 4 starts with LO # 4. The learning outcome appears to be a teaching objective rather than a learning outcome. Do the authors want students to learn about appropriate methods of social engagement for a profit and non-profit organization in undeveloped urban settings with food insecurity issues, or do the authors want to teach students that the social enterprise model is a viable approach to address food insecurities within urban settings?  The latter LO #4 proposed by the authors suggests the decision has been made that the social enterprise approach to food insecurity will be used in the presentation to the Urban Redevelopment Authority (URA).  I gleaned from reading the CI that whether to use social welfare, social enterprise, or some other form of social engagement was still open. This issue concerning social enterprise needs to be clarified in the CI and the TN (see optional CI item # 2). 

[bookmark: _Hlk54982823]Suppose the questions about the best method of social engagement are still open. In that case, I suggest changing DQ # 4, such as, "What factors in the URA selection criteria indicate the best method of social engagement that Joe Bute and Food 21 should present in the proposal meeting?" Social welfare and social enterprise are just two viable social engagement models mentioned in the literature. It appears the authors are defining social enterprise as social entrepreneurship. The authors might consider the Dacin, Dacin & Matear (2010) four-dimensional framework to view social engagement based on individual differences, operating sector, processes/resources, and primary mission (see Figure 1).  

Figure 1.  Pure Forms of Social Engagement
 
	
	Extant System
Maintained/Improved
	New Equilibrium
Created/Sustained

	Direct Action
	Social Service
	Social Entrepreneurship

	Indirect Action
	No Change
	Social Activism


                                                       		 Source: (Adapted from Martin & Osberg, 2007) 

The Dacin et al. (2010) Pure Forms of Social Engagement (PFSE) model could be used to understand, predict, and explain how people and organizations evolve in terms of actions (direct v. indirect) and value to society (maintain v. sustain).  This model could be used in DQ # 4 to predict the journey Joe Bute and Food 21 would take from indirect social action to direct social entrepreneurship. Other models of social engagement exist and should be explored in Kickul, J., & Lyons, T.S. (2012). Understanding Social Entrepreneurship: The Relentless Pursuit of Mission in an Ever Changing World. New York, NY: Routledge, Taylor & Francis Group.

Suppose Joe Bute wants to stick with the social entrepreneurship approach with community-based organizations as partners. In that case, I suggest he consider a hybrid social welfare and social enterprise form or a benefit corporation to present to the Urban Redevelopment Authority. Benefit corporations are a governance format not discussed in the CI. If the authors choose to make it a required reading, the following source is suggested, André, R. (2012). Assessing the accountability of the benefit corporation: Will this new gray sector organization enhance corporate social responsibility? Journal of business ethics, 110(1), 133-150. The CI's governance implications for Food21 were underdeveloped (See. CI required item # 1 and Epilogue). The material in DQ # 4, starting on page 6 (Mission vs. Market) through (Profit vs. People) page 8, details the social enterprise approach that does not have a solid foundation in the CI. Therefore, I advise the authors to place the detailed material in an Appendix for readers that desire or need this background information. 
   
General Discussion or Teaching Approaches:
This major heading is a required TN component. Much of the material included in the authors' Teaching Plan component could be repurposed and included in the required General Discussion component. The authors should clarify whether the CI is developed for a typical class session of 60-75 minutes or some longer time.  Additionally, it would help instructors adopt the CI to know whether the CI has been class-tested and is equally effective for written assignments and class discussions.

It is unclear whether the authors suggest that instructors distribute all the readings listed under their Other Pedagogical Materials component.  If specific handouts for student assignments are gleaned from assigned readings or instructor's notes, the source should be cited in this component of the TN and listed in the TN Reference list.   

Other Pedagogical Materials:
This is an optional component of SCR TN.  Per the previous discussion, the reading list on various topics should be placed in a separate TN Reference list component. According to SCR and APA guidelines, only readings cited in the TN should be included in the TN Reference component. 

Alternative frameworks for analyzing the Food 21 scenario that is beyond the intended scope of the TN are appropriate in this component. For example, if the authors chose to change the decision focus date and develop the CI and TN from a different type (descriptive or decision), this component should discuss the impact. Additionally, this optional component could explore underdeveloped areas and appropriate models such as ethical leadership and expanded social engagement models that were not used in the TN. 

Epilogue:
The Epilogue is an optional component of the TN. The authors provided a brief but comprehensive update on the decision made by the URA and the relationships between different community-based organizations. The Flourishing Communities organization was not highlighted in the CI and, therefore, surprising as one of the winning proposal requirements. It appears to be one of the hybrids I suggested in DQ # 4. I advise the authors to update important decisions and events throughout the JCI review process. 

References:
The required TN Reference list component is missing.  Suppose the authors include my suggestions for DQ # 4. In that case, they should add five completed cited items: André (2012), Collins, D. (2018), Dacin, Dacin & Matear (2010), Jones & George (2019), and Kickul & Lyons. (2012) to the new Reference list in alphabetical order. The authors provided extensive readings on pertinent topics such as food insecurity, Food 21, social justice, social sustainability, social responsibility, and social entrepreneurship.  However, the reading list on various topics provided by the authors cannot substitute for the TN Reference list component. According to SCR and APA guidelines, only items cited in the TN should be included in the Reference component. 




